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Discussion Questions.
Question 1.
I would use the Cost-Benefit Analysis of Criminal Justice to identify and determine the present and the future cost of a service. I would rely on the five basic steps of carrying out an effective cost-benefit analysis. In the first step, I would create a framework to identify the constraints of the analysis. This would help in defining which factors are likely to affect the provision of crime-related services. Secondly, I would define all the monetary value of the costs of required resources which could be associated with the type of service. Third, I would define a monetary value to the benefits that I anticipate, the ones that are intangible as well as the important outcomes of the project.  The fourth step is a thorough comparison of the costs and benefits associated with the service with acute consideration of the payback period (Welsh, 2018). In this step, I would be keen to identify the time in which the benefits of enacted criminal justice services will take to repay the costs incurred by the agency, the government, the community among other key stakeholders. Finally, I would countercheck the results of the comparison to make an informed recommendation on the end values of service to all stakeholders.
Question 2.
Organizational values and mission statements serve as a roadmap of the criminal justice officials by giving them direction on what kind of services to offer to the community. Values and mission statement are well portrayed in every FY budgeting and planning initiatives in every agency. In this context, budgeting serves as a financial map for the criminal justice agency which often reflects the organization’s overall mission statement (Miller, 2018). Budgeting provides a basis for benchmarking on all financial resources required to meet the outlined organizational mission. It also helps in reflecting the desires of the local community by providing a room for conducting community outreach programs. On the other hand, short-term and long-term planning allows for proper budget allocation. It helps the organizations to realize which mission comes first depending on the length as well as the complexity of the target project. Planning creates a room for improvement and upgrading per the community needs.
Question 3.
[bookmark: _GoBack]In my conviction, crime would increase if the budget for law enforcement was cut drastically. As evident, it is quite expensive to deal with crime. Federal budgetary allocations are the chief sources of financial support to all initiative is required to address crime, which is at a time not enough. Cutting the budget for law enforcement would challenge the Department of Justice in addressing all sorts of crime in the country (Moore, 2016). Crime agencies will tend to be ignorant about the growing crimes such as petty theft and drug abuse in the country which will often turn to be a significant cost to the country in the future. With the growth in technology, crime practices have gone digital, and hence agencies need to acquire technically based devices to address these growing crimes (Moore, 2016). Thus, cutting the budget means that agencies will not be able to keep up with the growing demands for technology in the criminal justice system and the entire sector. Prisons will not be able to sustain all the incarcerated individuals, and hence juries will have no obligation to let them free in the community, and this is a proliferation of crime.


Question 4.
I believe that budgets are meant for containment rather than a solution. Arguably, the main role of the budget is to outline a framework of the financial costs required to meet the mission of the organization in both short-term and long-term perspectives. In this way, budgets are meant for the purpose of controlling the expenses needed to operate crime agencies. A budget provides financial support to the agencies by letting them acquire all the outlined and necessary resources for law enforcement. In essence, budgets allow agencies to perform their law enforcement projects within the stipulated time and the outlined budgetary constraints.  Technically, budgets help to keep the costs of operation down for the intended correctional expenditures in the effort to satisfy financial targets (Moore, 2016). A budget does not provide solutions rather it provides support for reaching these solutions. It provides a firm ground for law enforcers to identify offense, detect the criminals and effectively deal with the convicts while ensuring justice.
Question 5.
Strategic planning, budgeting, and performance measurement have become a routine for the government of the United States. Strategic planning can be integrated with a government through the public-sector strategic planning. As evident, the government is the core provider to the public. It is mandated to provide both expensive and sensitive goods which the private sector cannot be able to provide. In this way, the government can be involved by outlining how the public will get served with pubic goods. Budgeting can be integrated into the government by requiring all the government agencies to provide budgetary requests for allocations (Van Dooren, Bouckaert, & Halligan, 2015). Agencies should also be required to provide a thorough tracing of the expenditures before requesting additional financial support. Performance measurement, on the other hand, can be integrated into the government through requesting for execution reports to the OMB office. Integrating these three services to the government has multiple benefits. Strategic planning will enable the government to provide the most appropriate response to the public needs such as providing security. Budgeting allows adequate financial support to the government agencies to enable them to serve the public in the right manner. Performance measurement and reporting are essential in defining whether the allocated funds have been well spent.
Question 6.
Incremental budgeting and zero-based budgeting are the main types of budgeting techniques used by the government. Arguably, the two methods are very identical and tend to be different from each other in multiple ways. Incremental budgeting is a “budgeting technique that takes the actual figures and adds or subtracts a percentage to obtain the current year’s budget” (Yan, 2016). Incremental budgeting technique relies on the present year’s financial plan which is organized developed by making some alterations on the last year’s financial plan. Zero-based budgeting technique is a “budgeting technique in which the current year’s budget is prepared based on the assertion that all the departments' budgets are null and hence budgeting must be established from scratch” (Yan, 2016). This type of budget is usually very tight, and it aims at avoiding all expenditures that are not necessary for company operations.
Question 7.
Some of the essential components of the annual budget process for a state or local government include; input which refers to the available revenues to that can be used to support public services for the coming year financially. These include both restricted and non-restricted funds allocated and approved for the elected officials. Another element is preparation which includes “legislative, administrative preparations, financial implementation, legislative approval, and financial reporting among others” (ICMA, 2015). Another core element is an output of the financial plan procedure which is identified through the use of the obtainable incomes as well as sanctioned distribution of these incomes to support the anticipated department services in the coming financial year (ICMA, 2015). Financing feedback is the other component which is based on the approved financial plan. Feedback is offered to criminal justice administrators and nominated executives in regards to the annual audits. Future is another essential component. In this component, elected officials at the local government create a political environment. This component focuses on the assertion that “the administrative share of a local environment can be changed, but supplementary elements of the local government’s financial plans stay unchanged“(ICMA, 2015). These factors are said to change annually and continually the social economic, legal, and political subsystem over time.
Question 8.
The Office of Management and Budget (OMB) refers to the leading element of the Executive Office of the President. The primary purpose of the Office of Management and Budget is “to provide the President of the United States in executing his vision across the Executive Branch.” Office of Management and Budget is mandated to provide reports directly to the president with the aim to help the wide range of executive agencies to execute the commitments as well as priorities the U.S. President across the federal government (Cooke, 2017). The OMB manages the budget development and execution process. It coordinates and reviews essential federal regulations through the executive agencies in reflection to the Presidential priorities. The OMB ensures legislative clearance as well as coordination which aims to ensure consistency of agency judicial interpretations as well as proposals with President Policy (Cooke, 2017). For example, when “bills that Policymaking departments are interested in transferring to the Congress are sent to OMB for clearance, the OMB is mandated to circulate the bills to all other affected agencies and appropriate EOP staff” (Cooke, 2017). The bills are then reviewed to check whether it has any objection before it is set for approval.
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